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Global Trends — The “New Normal”

Economic

Uncertainty

Maximize return on
iInvestments

Continued pressure to
reduce costs while
maximizing benefits

Shifting
ﬂA Priorities

Do the right things
fast

Reduce time to value while
incorporating change

Constrained
Resources

Do more with less

Forced to do more with
existing resources while
also being held accountable
for the implications

The number one goal for companies around the world is to reduce
“time-to-value” for new project investments
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Enterprise Portfolio and Project Management
Corporates Need to Control Three Key Areas

\

Portfolio X Project m Resource

Management Management Management
Maximize return on Do the right things Do more with less
investments fast

Complete transparency

Precise investment Full visibility in project of the availability of
planning and close-loop performance critical resources
monitoring

© 2015 SAP SE or an SAP affiliate company. All rights reserved. Customer



Enterprise Portfolio and Project Management Platform

One Portfolio and

“Enterprise” Portfolio and Project Management

Project

Management Portfolio Resource Project
solution serving Management Management Management
several business —

scenarios R&D, Innovation

“Optimize strategic resource & financial management of the innovation process”

Integrated into

)
SAP Business o T
Suite: ERP. PLM T—U “Help IT organizations to align activities & resources with business strategy”
7 1 7 >
. . <
Financials, o | Capita
Resource and o “Manage and control enterprise wide, project related investments”
Budget
management Commercial

““Manage customer project lifecycle from opportunity to billing and closure”
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SAP PLM solutions for R&D and Engineering

Big Picture
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‘ Project Mgmt.
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Product Data & '
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PLM & PPM Foundation: Search, DMS, QM, Reporting, Access Control, Collaboration, Costing, MDG-M, Compliance, ...
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Innovation Project Lifecycle
Link Business Strategy to Project Execution

Development Scale Up

From Business Strategy to Project Execution

- % e
° R . | | |
@ ! # # o= | E Development | Testing & Hand Market
@ | 2 f ! Projects i Over ' Introduction
Portfolio Analysis ! f _ i
' ' O i ﬁ i iy,
cocens IDIDIBED
conorsssvassy | AR b T
orporate Strategy | : : ! N N
| | | > | (00000
: _ ! Production
Ideas | Business Case 5 Product :

Development

Strategic Level | Tactical Level Operational Level
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Innovation Project Lifecycle
Link Business Strategy to Project Execution

Development Scale Up

From Business Strategy to Project Execution
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Project Portfolio Management
Roles and structures

Roles / Strategies Structures -
= / AV
2 . .
% * Collect and monitor business information / Objectives
% = Speed—up of PDCA cycle /
= /
o
s /

/

#
-Define enterprise objectives / A
*Analyze project portfolio /
(Pipelines, KPI with each WBSs) / Budget/Résyfft Al B8t /Result
*Risk management, Decision making
*Prioritization / 4 c
/

= Allocation of budget and resource /
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Resources Resources

/
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Budget, progress, resource  / M\
management /
of each project /

*Budget, progress,
resource manageme

wes |

v 4
L4

*Result recording
of each task
/

h Investigation T E 6h

/ 4h Creation of design doc.
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Project Portfolio Management
Overview

PPM Portfolio supports management Decision Making for the most suitable & strategic distribution of budget
and resource.

Investment Phase Collection Phase
Innovation Product Development

Enterprise Strategic

Enterprise Target
. Scale of | business area
R&D Portfolio Management market

e Budget distribution - C Division X Division Y

e Resource allocation ROI
Brand Al Brand B

ROI evaluation/Consistency for strategy Progress, Cost, Issues
(Investment risk management) (Project risk management)
A A
Vel N\
Research study s Non-clinical Clinical ghBlcaon >€ommercia|ization Review
request approval
1 @ 2 @ 3 @ 4 @ 5 @

Profitability evaluation Concept Safety pharmacology Product and financia
based on scale of market evaluation, etc. studies/toxicity evaluation based on d
and potential growth studies/CMC/Analysis formulation
Research study Thematic project management Post-commercialization
Theme investigation e Cost management New Z analysis
e Scheduling Development
e Resource
Management o )
Investigation Development Trial
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Portfolio management

PPM Portfolio makes it possible to optimize budget and resource distribution for multiple projects. PPM
Project also supports individual project planning and execution.

o Project Portfolio Optimize cost and resource distribution
> | Project 1
£ .74*
S = P3
o © Budget
E g . Project 2 & Resource
a2 P1 I High future Adjustment

B possibility! Budget _

I3 P2 High risk! & Resource Project 3

g | e

, >
Risk Time

Portfolio Management
Precise investment in most promising programs and products
Monitor portfolio performance
Alignment of business strategy and execution

Reduce risk by compliance with standards, corporate policies, and best
practices
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Project management

Realization of exact progress management on the quality gate of each phase.
It reviews tasks and checklist items with time duration/limitation, checking outputs of
documents or reports, and supports decision making go or no-go.

Schedule planning /Result management
m Task definition, responsible person,
relationship between tasks

SAP Collaboration Projects
AN Project Definition

Project team

' ' m Milestones
D Phasel : D Phase2 :DPhaseB m  Auto-calculation of schedule
_ I _ I _ m  Progress management of results
Checklist ! Checklist ! Checklist Phased management(ex;design review)
Item1 ! Item1 ! Iteml — = Approval points
I I m  Approval process
Iteﬂ : Item2 : Ttem2 m Criterial of evaluation(ex; DR)
I Item3 I Item3 Project Template
I I m Standardization of process
O Task] I I—l I m Pre-define of operational items
QO _ Task [ 1 O Task]1 -
® Tk \[@® Task 1 |© Task }—L Workflow function
1 OTask] ! 1©_Task | Integration of document management
I I |© Task | m Management of outputs, related to
: : each tasks, sharing outputs
\4 4 Multi-language
Start Quality Gate Quality Gate End m Share and publish information
(Review/Approval) (Review/Approval) across sites globally
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Integration with ERP

Project process management Cost management
e Project planning e Cost planning/Budget
e Project execution management planning(detail)
considering process & progress of e Cost execution management

time/schedule, budget and scope

Project structure WBS structure
Project oriented structure Cost oriented structure
Collaboration Projects Project System
Refer to information of Total cost is aggregated in
Development Praject  actual execution
B Product Definition I SAP ERP .
Example: (LOQIStIC lntegratlon)
—@D Market Research _
. Development Project
Man-hour —. Requirement - 3
Definition -
(labor cost) LY Dovel . Mapping Market Driven
A between Costs Expense, material cost,
Module 1 i ;
O project structure Product Driven miscellaneous expense, etc.
@ Module 2 and'WBS ot

* Ramp-Up _/
4. Marketing

—. Fix Problems |
Link to cost

SAP PPM Project  Information SAP ERP PS

© 2015 SAP SE or an SAP affiliate company. All rights reserved. Customer



Resource management

Resource Management is based on the concept of planning and staffing with enterprise overviewing from
a point of mid-term forecasting. This is referring to skill of each resource and recorded actual data

aggregation.

You can do resource planning and staffing to multiple projects bundled with portfolio, this is also available

to individual project.

Skill definition of each resource
Management of experience and
assignment situation

$2@

Assign resource
to role

e S— !

e To recognize resource requirement of individual
project and assignment condition, nearest and
mid-term future.

Assignment of

Mr. Nomura is

fixed.

e To manage skills of employees and recognize
assignment condition.

e Integration with HR systems

Resource search
considering skill,

and experience

3

i Mr. Nomura and

= Mr. Nonomura are matched to
the required skill. How about
their assignment situation?

Role definition
(License/Capacity,
duration etc.)

assignment situation

[
'3
| i3, @
\ ‘
A Y/

Need project
manager from
May to Dec.

Assign task to role
Project manager
is responsible to

lead review
meeting.

Customer
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Enterprise Portfolio and Project Management by SAP
Solution Components

SAP Portfolio and Project

SAP Innovation

—

SAP Fiori Management 6.0 Management 1.0
(. . . )
Portfolio Management Analytics Idea Management
° T Campaigns
X Idea Collection
= Idea Assessment
Expert Finder

Commercial Initiate Aggregate

Project Management . rd .

1 0(optional) Project Management 31d party Proj. Mgmt
Financial Planning i f Project Planning and Execution S
Workspace = Monitoring AETCt

Issue and Change Progress Tracking oth
Management — ers

J \ y

SAP ERP Integrate

Sales & Logistics R&D Resources Financial Data
SD/CRM PLM HR Project System(PS)
PP/SCM EHS MRS FI/CO

MM/SRM Time (CATS)

“ Managing and
monitoring the portfolio
& programs”

Strategic Level

“ Project Management
and Execution”
Tactical Level

“ Core enterprise
processes & Activities”
Operations - Level
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Portfolio Analyze
Assess your Portfolio Performance

You can use PPM standard report but it is possible to create customer original report with SAP BW and
SAP BO.

DUcCKet: Keview: iem iype: item Lategory: 1ime vrerioa:
1 Computers v Q1/2011 Computers Revi | ¥ New Product i MacBook Air Y Last 12 Months [ v [ Refresh ]
POI‘thIlO An aIySIS Key Portfolio Performance KPIs customize || )| Ttem Cycle Time [months] | Tops ‘ Bottom 5
KPI Value Trend A j‘
B Analyze your Portfolio of s = ' ttem cot [EEE] NI B Discover
. Item Cycle Time [months] 25 ' : . Y
Products and Projects e —" " g ‘(‘j’ enen 'H’!"Ii  Evauaton
Item CO3
H ost per of Revenue i = EnEn | Development
B KPI Monitor S&FC ;pe $1T00 = :50;) t | mtem cos [JT [T | - ‘Tesﬂngp
b Launches on Time % > || 1tem cos| [ I ] | Launch
] Planned /ACtuaI % Launches on Budget 80% 3 | [l w0 sel
e - 0 2 4 6 8 10 12 14 16 18 20 [M Retire
S h d I # of Quality Notifications 320 3
C e u e # of Engineering Changes 124 4+ [7 7] Months
m Costs/ Budget
. Project v
m Risk Jdl T : J
Comparizon 514,000,000
|
NPV — e 512,000,000 .
= ROl ="
Contribution T .
B Alignment of capital / o[, £ seooom . .
operational spend and L1 B oo0000 ®
. Cormelation e '
strategic goals - .
. . - |* S
® Compare high-level project == 1"| 22,000,000
demand and with available " .
Capaclty 501,000,000 0 51,000, 00D 52, 00, DeDe 53,000, 000 54,000, 000 55,000, 000 56,000, 000
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Support of decision making
Handling Multiple Scoring Methods

Easy to visualize grouped and listed evaluation items, which is important for decision making. Dashboard
shows scoring based on pre-defined criteria and priority.

Po rtf0| iO An aIyti CS Chart Risk Reward Chart v | || Original size || @) || €) | Zoom:|  100% &
o 12500000 |
| Dashboard§ and C.:ha':tS 3 ] T—Shi‘pics T-Shirts Soccer Championship
embedded in application §

B Authoritzations via Access 10000000

Control Lists

i i T-Shirts New #lork Marath
B 3 Levels of Configuration irts New arathon

. 7500000
m [T Admin ]
m Business
m User 5000000 -

B Bubble Charts, Time Lines,
Bars, Lines etc.

. 2500000 -
B Filtering ]

B Optional Integration with

Business Objects 0 A
m Excelsius (Dashboards) &
m  Explorer (Mobile devices) 0 20 40 60 80
Risk Assessed
Name
& Sportswear @ Girls @ Headwear @ Bags
@ Sport @ Outerwear @ Athletic Tops
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Planning of project execution
Structure and Schedule

Define project structure for project planning. Use Gantt chart for scheduling is available.

bz Q3202 Q42012
Project Element

v & A Test 22062012 _1

Q1203
W
12012 May 20012 June 2012 July 2012 August 201 September October 20 November December 2 January 20 February  March 2013 April 2013 May 2013

<

PrOj ect Structurin g an d SAP Sybase PowerDesigner
M Phase w | Create || Include || Delete || Schedule || Check || Aggregate
Planning
. EHd| || & ||E ||[E| | ExportTable || SE || List Display
Phases = . . Critical )
] Project Element Sev.. Path Responsible Role
|
TaSkS . ~ & SAP Sybase PowerDesigner & IT Project Manager
u M||estones - = Project Preparation > IT Project Manager
ey egess @ Introduction & Clearing & [} IT Project Manager
" Responsibilities
p & Technical Requirements & [} IT Technology Engineer
u Re|atlonShIpS @ IT Project preparation & [} IT Project Manager
. . . w = Business Blue Print (o3 IT Project Manager
" Deliverables & Check List items

© 2015 SAP SE or an SAP affiliate company. All rights reserved.

Add to Favorites

Duration

230

45

10

15

20

38

Responsible

Susan Porter
Susan Porter

Susan Porter

Susan Porter

Susan Porter

Copyto Forecasted

Q2203

~ ® Product Design 22062012 29.09 201 2, Duration: 100 Days, Total Flost: O Days
. i f 22082012 29092012, Duration: 100 Days, Wark: 500,00 H, Total Float: O Days
G Product & Functional Design Must start on 22.08.2012 ¥ ¥ 29.09.2012 Must finish on
~ ® Tasting [ Validatian 30092012 03122002, Duration: 65 Days, Total Flost: 12 Days
- @ Toolin 30.09.2012 14102012, Duration: 15 Days, Work: 3000 H, Total Flost: 12 Days
a Start no esrlier than 28.09.2012 b
. f 15102012 31102012, Durgtion: 17 Days, Work: 80,00 H, Total Float: 12 Days
® Assembly Line Start na ehrlier than 28.09.2012 b
« @® Sourcing 01112012 15112012, Duration: 15 Days, Work: 80,00 H, Total Float: 12 Days
. . 19.41.2012 0312200 2, Duration: 115 Days, Work: 40,00 H, Total Float: 9 Days
® Supply Chain Setup Start o earlier than 1947 2012 B

~ = parket Launch 04122012 29122012, Durgtion: 26 Days, Tatal Flost: 9 Days
R . A . 04122012 05122012, Duration: 5 Dayys, Wiork: 16.00 H, Total Float: 9 Days
@ Marketing Mix Discussion 4 1712.202 Finish no later than
. . . 20422012 24 122012, Duration: 5 Days, Work: 4000 H, Total Float: O Days
® Marketing Gampaign 8)24.1 2.3012 Finish no esrlier than
. 25122012 29122012, Durgtion: & Days, Work: 5000 H, Tatal Flost: 0 Days
® Setup Partner Prograrm By 2772201 S rinen no eter toan

Work
0,00
0,00
10
15
20

0,00

Customer

Q3720

June 2013 July 2

Language: English

Unit

Person Day
Person Day

Person Day




Resource allocation
Project Staffing

Multi-project overviewing staffing function. You can assign and allocate optimized resource with it.

Side Panel 4

v Overview

Project Staffi ng Project: SAP Sybase PowerDesigner

Select Content: Business Partner Staffing v
Save Read Only || Item || Print Fact Sheet || Export Project...

B Support of multiple staffin
pp p g >~ BP Avail. (SAP Portf. and Proj. Mgmt)
processes

Mo Messages - Display Message Log

. . E
. DIreCt Staﬁlng 36030 Level of Severity ¥ Mo Value Set Aggregated from Subobjects Statu ; an
Responsible Jane Douglas 153
m Resource Manager
. Structure Resources Accounting Status Reports Pr 5
m Candidate Manager ]
Stafing Overview  Resource Overview  Details o]

DEC " JAN "FEE "MAR TAPR T MA' T JUN T JUL T AUG
. P i b, i b . 1 . 1) < .1 < . 1) < . )

Dates = Distribution Check Peried
Typ2
™ Workflow and approval % || &2 || Expand Al | Start: 20122012 [T]| Finish: 06.08.2013  [T]| Distri B Ramainng Avaiaity _
pI’OCGSS Apply Year. 2012-2013 | Export Table | Filter: 1 emeining fyal. nduing o Bockinge
: H Resources Distributed  Total for Period DEC  JAN l
B Out-Of the box integration B N - BP Staff. (SAP Portf. and Proj. Mgmt)
. ~ g8 Jane Douglas g, 2 e o
with SAP HR system =
28, Total Availability 158 7 2 51
B Resource Search 5
22 Remaining Availability 105,32 - M i ::' |
u Availability &8 Assigned Effort 5268 15 10 12
iact I = vd 83 - s
. o' IT Project Manager g, 27 1% 10 E
m Skill Set SRR
» 22 Peter Portfolio 5 2 2 [ ] 23 T B
[ ] Orgar“za‘“on FoEcmz Taan s T remas Taun 23 TauLans AUG?:;
- Desar,
[ | Locatlon 9 36030 - IT Project Manager B Q1000000346 - IT Projact Manager

W 120 1T Quality Expart
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Execution of project
Monitor Execution and Project Performance

Monitor and analyze project performance with dashboard and SAP BO report.

View: |* [Standard View] v Print Yersion Export || Create , | Mass Update || Delete Move To || Advanced Filter Reportingl, | SAP BusinessObjects Explorer
'—FD Bucket Mame zi‘\lame = D Type Risk Budget Status Schedule Status Staf@g Status
T IPO* v v v v
. IPD: GPS Products IPD: MAV400 - Product Design 39011 IPD - Product Design [ [~ ] @ @
IPD: GPS Products IPD: MAV400 - Prod/Equip Dev 39012 IPD - Prod/Equip Dev O [ ] - 1 @
IPD: GPS Products IPD: MAV400 - Market Launch 39013 IPD - Market Launch [ (] a a
IPD: GPS Products |IDFP Product design 39087 IPD - Product Design @ @ @ @
IPD: Mew Product PROPO... GPS with speed cameras 3900121 IPD - Proposal @ @ ] @
IPD: Mew Product PROPO... GPS wiTV 39000 IPD - Proposal fi ] %] @

Data || Explore

Portfolio Dashboards

| il create Visualization

B Personalize-able Portfolio Dashboards (Filter, B e
easures: Technology Type Group Subcateg Categ 1=[Bucket
- = pssessed Project Risk (S... 4 || | Line Component wProduct 431 NewEquipment ~ 431| NPDI- Equip., 431 |IPD:GPSPro. 304 | 33000
Field Selection, — Emmemmes| T 7 ST ST S e
B Tracking of i el
Planned Cost (SUM)
Actual Cost (SUM)
- Stategic Fit (SUM)
m Risk, o
m Cost/ Budget,
- SC h ed u Ie Staffl n g ?:QENAWUD S 'm Probability Technical ... EA
! IPD: NAV400 - Product Design 95
® Project KPlIs e o :
e GPS wEmail Internet 38
GPS wiTunes iPod 35}—‘
Capital project for product design DI‘\
Total (15) 470

B Embedded Reporting (BCV, BusinessObjects, Bl)
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Monitoring after commercialization
Embedded reporting

Imagine

Item: IPD: NAV400 - Product Design Side Panel

 Ovenview
Si d e Pan eI Rep o rti n g (B CV) Save | | | ReadOnly | || & ||| Financial and Capacity Planning || Print Fact Sheet || Project || Reporting Cockpit || Timeline Monitor || You can also, 0.

No Messages - Display Message Log

Select Content: | SAP Standard Overview

u P rOVI d e rod u Ct re I ated IPD: Product Portfolio > IPD: PRODUGT PORTFOLIO 3 IPD: GPS Products > IPD: NAVA00 - Product Design
p 39011 | CalledFrom Portolio IPD: ProductPortiolio 1D 33011 Name_ IPD:NAVA00-ProductDesign  Type IPD-ProductDesign _ Budget Sta
Budget Status % Critical Under Budgst  Schedule Status @ Critical Behind Schedule ~ Risk & Staffing Status @ Properly Sta

Information In the Context Of + PHASE 1: Product Design |=p| + Product Design |=p| PHASE 2: Sourcing/Testing |p| <> Product Development |=p] PHASE 3 Production Remp-Up bl ¢ o Prod uction Orders

P rOJ ects OVerview | Phases and Decisions  Deliverables  Relationships ~ Documents and Notes  Miscellaneous  Custom Componen

General i Additional Classi Financial Capacity i 00
- ) . il
Key Information
Predeflned Set Of analytlcal Name:* IPD: NAV400 - Product Design I 39011 EDD
Status: created ~Mm Type: IPD - Product Design SDD
CO n te nt Priority: v e Initiative Name: |- GPS wiTV capabiliti 400
Description: Remove Image 300 -
® Material Master Data 200 |
Proposal Escalation 100
¥ Sales Orders o
Forecasted StartFinish: 01092010 [7]] /28022011 [7] Mewe York Cublin Shanghai

Planned StartFinish: 01092010 [7] /28022011 [1]

¥  Revenue Information
» Quality Notifications

ESB

® Inventory Information

] P d H O d IPD: Product Porifolio > IPD: PRODUCT PORTFOLIC > IPD: GPS Products > IPD: NAVADO - Product Desian 10%
rO UCtlon r erS 39011  Called From Initiative |- GPS wiTV capabilies 1D 39011 Name IPD:NAV400-ProductDesign  Type IPD - Product Design 8%
Critical Behind Schedule Risk & Staffing Status B Properly Staffed
+ PHASE 1: Product Design =p. +/ Product Design = PHASE 2: Sourcing/Testing =p| <> Product Development =l PHASE 3: Production Ramp-Up

® Compliance Information 17%

Overiew  Phases and Decisions  Di Relationships and Notes  Miscellaneous  Custon

Dependencies  Object Links  Related Objects

¥ Quality Information .

Export, W Overheated @ Data | oss Damage

" Pre-fill of reporting parameters out ...

u
NAV-003001 IPD00ODO NAV 300 GPS Navigation System Unknawn Crther

of the business context
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Evolution

SAP Portfolio and Project Management | | l
SAP RPM 4.0 SAP SAP
more than SAP RPM 4.5 Portfolio Portfolio
850 and and
Project Project
custom_ers Management Management
worldwide | 5.0 6.0
cProjects
cFolders
SAP XRPM 2.0 4.0/4.5 A § | ‘
——/. - <4
cProjects —- ————¢
cFolders
2.0/3.0/3.1
o ProjecStASPystem ProjeftASIDystem
SAP Project System
) Project System
Realtime SAP
Project Project System
Accoun-
ting
R/2 R/3 2002 2008 2010 - 2012 2014
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SAP PPM Customers

We have many of global SAP PPM customers in various industries.

SOUTHERN CALIFORNIA ] 2Q - - Pacific Gas and
] I\ | -
EDISON ORPORATION sumsaewcw  ITIAHLE §¥.3 Electric Company
EDTSON INTERNATIONAL * Company

. TOBACCO

Driven by performance

ite Honeywel | cnimono X
@ Samsonlte (sj " . Gnumnl:os-qx
3Johnson o
BENTELER VI ( KRONESTI

CON== o cossie G\aillant  hyd& o
one

——
IS Turbo & Emissions System _GEMEE reemnooffores

{(PAPAEY) |
BERU AG MGT
YPSOMED k|
0 SEFSEVET SOFRTION "‘ ThyssenKrup-p Umformtechnik Antriebe- und Fahnwerktechnik
GlaxoSmithKline SOLVAY S —

Biologicals @ Adobe MOSFE

Better sound through researche

ARTESYN'

Technical perfection, sutomotive passion.

| /\ :
B BRAUN Xerox £ Jc‘:}luh.l.! molex’ ERICSSON =
>HARING EXPERTIS ') . \_/ TAKING YOU FORWARD
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http://www.krones.de/de/index.html
http://www.krones.de/de/index.html
http://www.jabil.com/index.html
http://www.jabil.com/index.html
http://www.faurecia.com/
http://www.faurecia.com/
http://www.benteler.de/index.php
http://www.benteler.de/index.php
http://www.turbos.bwauto.com/default.aspx
http://www.turbos.bwauto.com/default.aspx
http://www.mahle.com/mi/home.nsf
http://www.mahle.com/mi/home.nsf
http://www.zf.com/content/de/import/zf_konzern/startseite/Startseite.html
http://www.zf.com/content/de/import/zf_konzern/startseite/Startseite.html
http://www.ericsson.com/
http://www.ericsson.com/
http://www.manturbo.com/de/
http://www.manturbo.com/de/
http://www.vaillant.de/
http://www.vaillant.de/
http://www.solvay.com/
http://www.solvay.com/
http://www.igt.com/
http://www.igt.com/

Reference
Tele-communication and Energy

)

We make thingsroc .

>

“End-to-End project processes to “Project- & Portfolio “Improved IT project visibility,
optimize finance & unavailability Management at Corp. Systems collaboration & streamlined
at the leading player in Europe Unit of the Nordic and Baltic the processes at America’s
within renewable energy sector” telecommunications leader” most reliable electric utility”
SAP RPM & cProjects 4.0 support SAP RPM 4.0 SAP RPM 4.0 & cProjects,

project handbook & methods Implementation by the customer & integrated to SAP FICO, HCM
Long-Term Planning, Unavailability very low external consulting support 30-60-90 Day Resource Visibility
of turbines, risk evaluation Showcase approach & phased Dynamic KPIs & Project Status
PM, Internal Orders implementation at other business IT-Governance, Standard
IT PPM Support units Reporting

2) statkraft eliaSonera .

1000+ Service, Telecommunication and Utility companies rely on SAP:
Serving all electricity customers SW|P1CPF‘.

... to mange daily project operations and maximize the value of their project portfolios

U AP ) P d d 0) pally U eSelrved



http://www.eon.com/de/index.jsp
http://www.eon.com/de/index.jsp
http://www.teliasonera.com/pdf/teliasonera_facts_and_figures_06.pdf
http://www.teliasonera.com/pdf/teliasonera_facts_and_figures_06.pdf
http://www.esb.ie/esbnetworks/home/index.jsp
http://www.esb.ie/esbnetworks/home/index.jsp
http://www.pseg.com/index.jsp
http://www.pseg.com/index.jsp

Reference

Capital Project Portfolio Management for Oil&Gas, Mining

Industry

“Integrated Long-Term Planning,
Budget Process and Projects
execution at the world’s largest
platinum producer ”

SAP RPM 4.0, SAP PS, MS-Project
Align strategy & capital spend
Understand resource & budget

constraints. Integrated and
auditable capital planning &
monitoring

@ ANGLO
PLATINUM

“Prioritizing and Monitoring the
Portfolio of 2000 Modifications
to comply with Health, Safety
& Environment requirements”

SAP RPM 2.0, SAP PS, SAP PM
4.6 C Integration and creation of
Portfolio Item from PM-Notifications
Collaboration Link to Teamsite
R/3 Transactions available in the
Portal

StatoilHydro

350+ Oil&Gas and Mining companies rely on SAP:

“Actively managing the
Portfolio of Capital Projects
and Investments at
the Engen Refinery”

SAP RPM 4.5 implementation
at Refinery in Durban for capital
projects in 6 month; Phased Rollout
of Initiatives, Programs, Projects
PS-Integration
across the business E,%EN

With us you are Number One

bp

REPSOL l'l.l ﬁ’
| TLUKOIL L
LONMIN — OIL COMPANY OERRE 0l

... to mange daily project operations and maximize the value of their capital project portfolios

ally crveu



http://www.angloplatinum.com/def_main.asp?Id=home.asp
http://www.angloplatinum.com/def_main.asp?Id=home.asp
http://www.statoilhydro.com/
http://www.statoilhydro.com/
http://www.lonmin.com/
http://www.lonmin.com/
http://www.lukoil.com/
http://www.lukoil.com/
http://www.rosneft.com/
http://www.rosneft.com/
http://www.bp.com/home.do?categoryId=1&contentId=2006973
http://www.bp.com/home.do?categoryId=1&contentId=2006973
http://www.repsol.com/es_en/default.aspx
http://www.repsol.com/es_en/default.aspx

Reference
Automotive Industry

“...the SAP solution is a
roadblock remover between
silos”

» SAP Portfolio and Project

management with SAP PPM 5.0 more productive and work on the
to SAP ERP most urgent projects ,,
V) SAP Portfolio and Project
Johnson ( Managemnt 5.0 (SAP PPM 5.0)
[~ Alhhson
CDHtTﬂlS \".V Transmission.

Customers running SAP Portfolio and Project Management ....

Honeywell '

... to mange daily project operations and optimize projects across all areas

U i ) F dllllld Ormpdarity U eSelrved

Running the R&D on SAP RPM
4.5 and upgrading to SAP
Portfolio Management 5.0 to get
benefit from an optimal
integration into SAP ERP

molex’

—/
MAHLE

Driven by performance



http://www.manturbo.com/de/
http://www.manturbo.com/de/
http://www.mahle.com/mi/home.nsf
http://www.mahle.com/mi/home.nsf

Reference
Consumer Products Industry

“Provide one IT project portal “Global New Product “Enterprise Portfolio Management
for project information at the Development and Introduction - that helps to ensure that projects
world largest beverage NPDI - at the world's most support the business strategy of
company” international tobacco group.” a leading Dairy Company”
Phased approach to migrate from Optimize the product portfolio with Sophisticated RPM & cProjects 2.0
multiple tools to one integrated tool SAP RPM & cProjects. Global project completed in 9 month
Initially deployed SAP RPM for process & project methodology for Phased approach IT, R&D, others
process governance and reporting portfolio, projects, documents, One fully integrated solution to
Continuous enhancement and reporting; New Products & support full visibility and
improvement Modifications decision support

The CCily Company OFEXISUNG  sungy e

ARLA FOODDS

1000+ Consumer Products companies rely on SAP:

€® Kimberly-Clark . RS NeSHS oo MM CJohnson
@ (=]

Pentland BR'TVIC %LACTOGAL SKANDINAVISK TOBAKSKOMPAGNI

.. to mange daily project operations and optimize projects across all areas



http://www.st.dk/sw154.asp
http://www.st.dk/sw154.asp
http://www.st.dk/sw154.asp
http://www.st.dk/sw154.asp

Reference
Financial and Public Industry

Confederazione Svizzera
Confederaziun svizra

Schweizerische Eidgenossenschaft
Confédération suisse

Eidgenossisches Finanzdepartement EFD

. : LB \
‘Wf’;‘b'-.‘ ‘W 101Kgtion S8 |

“PPM for strategic business
dealings and projects at the
Federal Office of IT, Systems and
Telecommunication”

“SAP RPM to speed up IT
planning and project reporting,
replacing MS-Access with a
packaged implementation”

RPM as Service used for Resource-
mgmt., IT, Strategic Planning and
political Dealings. SAP RPM 4.0,

cProjects, CATS, SAP PS, MSPro.

SAP RPM linked Enterprise
Planning and IT — Strategy
Workflow support for phases, gates
IT cost center budgets automatically
derived from PPM/SEM - Integration

® MLP

500+ Financial and Public Service organizations rely on SAP:

MAIRIE DE PARIS ]

Bundesamt fir Informatik und Telekommunikation BIT

@@ Office fédéral de I'informatique et de la télécommunication OFIT
Ufficio federale dell'informatica e della telecomunicazione UFIT
Uffizi federal d'informatica e telecommunicaziun UFIT

EUROFPEAN CENTRAL BANK

B BMF

B:E) SBB CFF FFS

BUNDESMINISTERIUM
FUR FINANZEN

EUROSYSTEM

... to mange daily project operations and maximize the value of their project portfolios Y

U alnt ) P d d 0) Pally U coelved

ihk

W
T

W,

(1R
"
M

“Integrated and efficient
Requirement-
Management with RPM at the
3'd biggest Swiss bank”

SAP RPM 4.5 for collection,
bundling, prioritization and
management of requirements;
Integrated with SAP Financials,
Project System and Invest. Mgmt.

Zurcher
Kantonalbank

Sensd
[y

e&Zxe BANCA D'ITALIA

EUROSISTEMA


http://www.sbb.ch/
http://www.sbb.ch/
https://www.commerzbank.de/de/hauptnavigation/home/home.html
https://www.commerzbank.de/de/hauptnavigation/home/home.html
http://www.kfw.de/DE_Home/index.jsp
http://www.kfw.de/DE_Home/index.jsp
http://www.suva.ch/home.htm
http://www.suva.ch/home.htm
http://www.zkb.ch/de/startseite.html
http://www.zkb.ch/de/startseite.html
http://www.mlp.de/8754/8754/home.html
http://www.mlp.de/8754/8754/home.html
http://www.bancaditalia.it/
http://www.bancaditalia.it/
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